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GIS Strategy Made Simple: Expert 
Support for Complex Challenges 
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We can help your organization address these challenges by providing guidance, support, and expertise in 
developing a tailored GIS strategy that meets your unique needs and goals, integrating cutting-edge GeoAI 
capabilities where advantageous. 

Our experts will work with you to define:

Is your organization preparing to implement a new geospatial solution and looking for 
additional expertise, resources, or support to develop and execute a robust GIS strategy?

Do your requirements call for expert advice and guidance to ensure the best results?

Do you have limited budgets and need a GIS solution that is right sized for you without 
compromising your business needs?

our service  
offerings

Clear Objectives

Well-defined goals and 
objectives that align with the 
organization’s overall mission 
and vision.  

Standardized Process

Documented procedures 
for creating, updating, and 
sharing maps and spatial 
datasets, as well as protocols 
for data quality control and 
assurance, enhanced by 
GeoAI-driven automation. 

Integration with Existing Systems

The ability to integrate GIS with other systems,  
such as CRM, ERP, or IoT platforms, to leverage 
geospatial information across the organization. 

Performance Metrics & Monitoring

A system for tracking key performance indicators 
(KPIs) and monitoring the effectiveness of 
GIS applications and services, with GeoAI for 
predictive analytics and system optimization.

Training & Capacity Building

A plan to ensure that users 
have the necessary skills and 
knowledge to effectively 
utilize GIS technology and 
produce meaningful results.

Data Governance

Policies and procedures to 
manage access, use, and 
distribution of geospatial data, 
ensuring compliance with 
relevant laws and regulations, 
with GeoAI assisting in 
compliance monitoring and 
anomaly detection. 

Data Management Plan

A framework for collecting, 
storing, managing, and 
maintaining geospatial 
data to ensure its accuracy, 
consistency, and usability, 
leveraging GeoAI for 
automated data quality 
assurance and enrichment.  

GIS Infrastructure

The hardware, software, and 
networking infrastructure  
required to support GIS 
applications, including servers, 
workstations, and mobile 
devices, optimized for GeoAI 
workloads. 



Improved decision-making with reliable spatial 
information and predictive insights from GeoAI.

Better stakeholder collaboration and alignment 
across departments.

A clear vision and practical steps for GIS 
solution implementation, including GeoAI.

Streamlined workflows and increased 
organizational efficiency through GeoAI-
powered automation.

Key Benefits

Partnering with us leads to the following valued outcomes:

The benefits of our expert-designed GIS strategy are undeniable. By leveraging these eight essential 
components, you’ll experience:

• Clear Vision: Align your organization’s goals 
and vision with actionable GIS initiatives that 
drive success. 

• Data Confidence: Ensure the accuracy, 
consistency, and security of your geospatial 
data to support informed critical decision-
making. Scalable Solutions: Easily adapt to 
changing needs and scale your GIS capabilities 
as you grow. 

• Consistency Guaranteed: Reproduce reliable 
results with standardized processes that 
minimize errors and maximize efficiency, 
through GeoAI-driven automation of repetitive 
tasks. 

• Empowered Teams: Equip your staff with the 
skills and knowledge needed to harness the full 
potential of GIS technology, including advanced 
GeoAI applications. 

• Data Governance Done Right: Safeguard your 
data, maintain regulatory compliance, and 
establish trust among stakeholders. 

• Integration Mastery: Seamlessly connect your 
GIS system with existing infrastructure for a 
unified view of geospatial information.

• Informed Decision Making: Track key 
performance indicators (KPIs) and drive data-
driven decisions that propel your organization 
forward.

Get started today 
Don’t miss out on the opportunity to unlock your full potential with 
our expert guidance in GIS strategy development. Contact us today to 
schedule a consultation and take the first step towards transforming 
your organization’s use of Geospatial intelligence and advanced GeoAI 
capabilities. 

A future-ready, scalable, and secure 
technology infrastructure capable of 
supporting advanced GeoAI applications.

Optimized investments through targeted 
resource allocation and planning.

Enhanced service delivery to the public, 
fostering transparency and trust.

ABOUT MNC

The Cadastral and 
Parcel Mapping 
Experts

MNC is a trusted leader in cadastral and parcel management with 25+ years of experience 
delivering GeoAI-ready datasets, modernizing parcel fabrics, and automating GIS 
workflows. As an Esri Gold and Cornerstone Partner with a Parcel Management Specialty 
and State and Local Government Specialty, MNC provides scalable advanced GIS, ArcGIS 
Pro, FME automation, MicroStation, AutoCAD and cloud-ready geospatial systems that 
improve data quality and support government land administration modernization across 
Canada, the USA, and the Caribbean.

CONTACT US TODAY to discuss your geospatial needs. +1 (403) 294-1028 | mnc@mncl.ca | www.mncl.ca


