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Need help
transitioning from
ArcMap to ArcGIS Pro?

TAKING THE LEAP MEANS YOUR ORGANIZATION CAN:

* Save time with automated conversions.

* Integrate with all of your enterprise systems.

* Reap the rewards of refreshed data (updated and
accurate).

* Increase user-adoption through training.

* Get expert help navigating this exciting change.

MNC and Silvacom CS, Esri Gold Partners, are the go-to
experts for organizations navigating the transition to ArcGIS
Pro. With decades of geospatial experience and a proven
track record, we offer tailored end-to-end modernization
solutions.

BY PARTNERING WITH US, YOU CAN:
Plan Your Migration: Clarify requirements Foster Collaboration: Enable seamless

and plan an effective roadmap. teamwork with cutting-edge GIS technology.
Boost Productivity: Streamline GIS Stay Ahead of Deadlines: Transition
operations and eliminate inefficiencies. confidently before ArcMap deprecation.

Elevate Data Accuracy: Deliver reliable
maps and data to stakeholders.

www.MNCL.ca | www.SilvacomCS.com



Overcome your challenges!
Scalable solutions for a seamless transition:

CHALLENGES

Migration Complexity and Uncertainty of
Requirements:

Technical and infrastructure challenges
Organizational and human factors

Lack of direction, confusion on where to start
and what is involved

Transition to ArcGIS Pro:

Steep learning curve - adapting to a new
interface and workflows

Training needs - increased investment in staff
training

Change management - resistance from users
accustomed to ArcMap

Adoption Challenges - gaining widespread
acceptance within teams

Compatibility, Cost, and Migration:

Licensing challenges - complexity and potential
cost increases with new models

Hardware upgrades - ArcGIS Pro demands
higher performance infrastructure

Data Migration - complex, time-intensive, and
risk-prone

Workflow Adaptation:

Redesigning processes - established workflows
need reconfiguration

Automation rewrite - legacy scripts must be
updated for Python compatibility

ArcGIS Pro has new functionality

System Integrations and Interoperability:

System integration - ensuring seamless
integration with other enterprise tools

Support and Maintenance:

End of Support - ArcMap will no longer receive
patches or updates

Legacy Systems - Dependent tools and systems
may require replacement

Ongoing support and maintenance for the new
GIS infrastructure
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OUR SOLUTIONS

Assessment, Planning, and Strategy:

Assess workflows, data, custom tools,
infrastructure, and user skills

Identify gaps and challenges

Ensure alignment with organizational objectives
and initiatives

Develop a migration roadmap

Transition teams to ArcGIS Pro:

Recommend training plans to equip teams with
the skills required to confidently use ArcGIS Pro

Engagement and communication with
organizations and teams to facilitate adoption
and address change management issues

Empower individuals and teams to be part of the
solution

System, Licensing, and Data Migration:

Navigate complex licensing migration

Infrastructure recommendations, setup, and
configuration

Accurately migrate maps and data

Workflow Adaptation and Optimization:

Migrate existing tools and scripts
Leverage new ArcGIS Pro functionality

System Integration and Interoperability:

Ensure compatibility and integrations with
existing upstream and downstream enterprise
systems and applications

Support and Maintenance:

Technical support
Systems modernization
GIS Managed Services
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Take the leap to modernize your GIS operations with
our expert guidance. MNC and Silvacom CS have the
experience and expertise to facilitate a more efficient,
effective, and less disruptive transition from ArcMap to
ArcGIS Pro, helping organizations maximize the benefits
of the new platform.

OUR SPECIALIZED PACKAGES AND SERVICE OFFERINGS

Turn-Key Modernization Package
END=TO=END TRANSITION SUPPORT, INCLUDING:

* Assessment and Roadmap « Workflow Adaptation

e Team Transitioning e System Integrations

¢ ArcGIS Pro Setup and Configuration e Support and Maintenance

e Data Conversion and Migrations

Assessment & Roadmap Package Data Migration & Integrity

Infrastructure assessment, data inventory, Assurance PaCkage

compatibility analysis, and transition planning. Comprehensive data migration with validation
and testing for data integrity.

Workflow Optimization & Automation Package Comprehensive Training & User Enahlement

Redefining workflows, updating scripts, and PaCkage

enhancing automation to leverage and fit ArcGIS Role-based training, hands-on workshops,

Pro and Esri technology. and user adoption support.

GIS Managed Services Enhanced Integration & Customization Package

Ongoing GIS Infrastructure management. System integrations, configured tools,

and tailored GIS applications.

CONTACT US FOR PRICING CONTACT US FOR PRICING

We’ve helped numerous organizations transition from
ArcMap to ArcGIS Pro, and we’d love to do the same for
your organization. Contact us today to discuss your specific
needs and schedule a consultation.

www.MNCL.ca | www.SilvacomCS.com




About MNC

Martin Newby Consulting Ltd. (MNC) is a leading
geospatial solutions provider with over 25 years of
expertise in cadastral and parcel management. As
an Esri Gold Partner and a recognized Cornerstone
Partner proudly holding Esri with Parcel Management
Speciality, MNC specializes in creating, updating, and
managing Esri Parcel Fabrics, ensuring seamless
integration with ArcGIS Pro to deliver exceptional
accuracy and efficiency in land and cadastral data
management. Leveraging advanced platforms

like ArcGIS Pro, FME, Bentley, and AutoCAD, and
supported by strategic partnerships with AWS

and Alberta Data Partnerships, MNC delivers scal-
able, cutting-edge geospatial solutions tailored

to the unique needs of government and private
organizations.

About Silvacom CS

Silvacom CS is a leader in geospatial technology,
specializing in integrating and modernizing systems
to enhance business operations and decision-making.
As an Esri Gold Partner, we deliver cutting-edge
geospatial solutions that optimize functionality,
streamline workflows, and elevate user experiences.

e Comprehensive Expertise: Silvacom CS develops
tailored geospatial strategies that improve
geographic data management and analysis,
enabling smarter location-based decision
making. Our capabilities include configuring and
deployment of ArcGIS Enterprise solutions, such
as Esri Parcel Fabric implementations which
modernizing legacy data models, tools and
workflows to meet current standards.

 Advanced Technology: Leveraging top-tier
platforms like ArcGIS Enterprise, ArcGIS Online,
and FME Flow, we can deploy scalable solutions
using cloud providers AWS, Microsoft Azure,
and client datacenters; ensuring seamless data
integration and performance optimization.

Get started today
by scheduling a

. +1780 462 3238
free consultation!
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Matt Fisher, CCBA, CGD
Director of Business Development
Matt.Fisher@silvacom.com

MNC'’s expertise extends beyond technology to
regional impact, driving economic and social improve-
ments across North America and the Caribbean
through customized GIS strategies that address
diverse geographic and operational challenges.
Renowned for its commitment to operational effi-
ciency, data quality, and customer collaboration, MNC
consistently delivers innovative and transformative
solutions. From ArcGIS Desktop Deprecation support
to advanced Parcel Fabric services, GIS strategy,

data migration, database design, and training, MNC
provides end-to-end support that empowers clients
to modernize systems, streamline workflows, and
achieve lasting success in land and geospatial
management.

Custom Solutions: We excel in creating
innovative software products that reduce manual
interventions, enhance operational efficiency, and
streamline complex geospatial workflows. Esri
and FME based services facilitate smooth data
migration and transformation for robust system
modernization.

End-to-End Service Delivery: From GIS integration
and advanced spatial analysis to custom
application development, our expertise spans Agile,
Scrum, and Waterfall methodologies, providing
clients with adaptable, enterprise-grade solutions.

With a focus on innovation, scalability, and
client-centric solutions, Silvacom CS empowers
organizations to transform geospatial challenges
into opportunities, ensuring sustainable success and
operational excellence.
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